Project Management System Q\@'ﬂ

Creating a Project Management (PM) template against a defect noted in the
External or Internal Maintenance reports, enables the client to record and
update the renovation progress through to completion. Four PM categories can
be created - OH&S, Water Quality, Structural or Security. Reports can be
generated at any time to give an update on the project outcomes.

Please note that some of the more advanced features of the Project Management System
(General Projects) are only available under an editing licence for ASAM. Please contact the ASAM
administrators listed below for more details.

Projects may include:
e Entry Hatch and/or platform upgrades
Ladder renovations
Roof repairs or replacements
Re-coating works
Safety installations
Ventilation upgrades
Or any other works!

Login to ASAM and open an asset of interest.

1. Login to ASAM and open an asset of interest that has issues identified from an
inspection report, such as unsecured roof sheeting, unsealed entry hatch or
coating failures etc.

2. Open a Condition report for the External or Internal feature of interest.

mn“ ] Compound W 1] Appenrs 1o be in good order
Mixer CP. ] Vandalism ([ V] Appears 1o be in good order
@ Walls z F There are several weeping areas on the upper wall joint - these could be crack injected
[ Wl with good results
| Ladder Extemal 4 o Apparars to be in good order
L L
A A raised edge and fittled cover are required to efficiently seal the tank against natural or
] Entry Hatch L} A deliberate contamination
:i Roaf Plathms B A The platform area is not sealed . leaf debris and othar natural contaminants are antering
h the tank
] Walloways W ta Ma Na Comment
3 ool 2 E jacent to the platform area is blocked with leaves and there is a tree
] Roof Hatchas I ta Ha
K | Handeails | I o
F | Dot W na Ha
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3. Against the area of interest, select the button for ‘Project Management
System’ and say OK to proceed if this is the intent. (A project registry can be
deleted at a later date if this is just a demonstration of the system).

®

asam Clent . The page at https://www.asamlive.com says: Logout

4 ij Client Nome: Waming you are about to Create/Update a Project User Nome:
Register. Do you wish to Proceed?

nu-l
General
Cleaning Compound D Appeors w be in good order
Vandalism I D Appears to be in good order
" - There are several weeping areas on the upper wall Joint - these could be erack Injected
Walls 2 F .
with geod resulls
Ladder Extemal [ I 4] Appears 1o be in good order
A raised edge and fitted cover are required to efficiently seal the tank against natural or
Entry Hatch L A deliberate contamination
Roaf Platiwms o A The platform area is not sealed . leaf debris and othar natural contaminants are antaring
the tank
Wallowsys I na 1] No Comment
Thie gutter adjacent to the platform area is blocked with leaves and there is a tree
Roof 2 F M P
overhanging the rood @ 4 ocloc
Roaf Hatches Hha Ha M Comment
Handeails [ [ 1] Appaars 1o b in good arder
Dait MW a Ma No Comment

4. Select the appropriate category for the project.

asam Chent S Altachments Reporis i Logoul
m- Client Name: User Nama:

Project Management System

General Project Typa: Ploase Select... ¥
Cleaning

Mixer C.P.
Penetrations
Valuation

5. A Project Management template is created listing the basic information from
the inspection report. Fields can then be filled with dates and text as the
project develops.
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Project Management System
General Project Type: Water Cuality  *
Cleaning
Reservoir: Reservoir Hill Hod Project Status: |_E
Mixer C.P.
; b E Extornal Privity: (1]
Ralsed By: jillasamdd Sratus: A
Map Datum Standard: WGS 84 Maintenance ltem: Entry Hatch
5032 24 159
Cord 1 Cond 2
157 13 040
Client Responsible Parson: Harry Fizula Responsibla Date: O1AA012 7
Person Hominated For Actlon:  Rany Fizula Action Date: 102012 =
Actlon Taken:
An aluminium checkerplate saction with the hatch frame weldad
In will be placed over the existing plotiorm area.
< Accepled/Modified & BTN 7ol Guede requested rom Fizulo Fabrication Py Lid for hatch renovations,
Approved for Action FE0TIZ Cule received bor reno works.
+ Finance Approved DBMBR012 5l [Finance approved but needs to be spent before Dec 2012,
* Work ordir issued arm T=]  |Fizula Fabrication Pry Lid given the go ahoad for the hatch repalr. Barry F B 1o suporvise works on site. =

02109/2012 FF Pry Lty have delayad works until 20008/2012 due 16 other work commitmants.
181092012 BF contacted FF to determine start time. but project has been further delayed for anather

6. After entering information, remember to save by selecting the ‘Update’
button.

in will bo placed over the existing platform araa.

¢ Accopted/Modified & 2600702012 5] Quate requested from Fizula Fabrication Pty Lid for hatch ranovations.
Approved for Action 230TM2 Quote received for reno works.,
~ Finance | )| Finance approvad but neads to be spant before Dec 2012,

< Work order lssued 012012 ™5 Fizula Fobrication Pty Ltd given the go ahead for the hatch repair. Barry F s to supervise werks on she. »
DHON202 FF Pty Lty have delayed works until 2000972012 due to other work commitimaems.

18072012 BF contacted FF to determine start time, but project has been lurther delayed for another

wonk due to material availability.

| | Repont | | Cancel

7. To review, edit, or create a report, select Project Systems to view the current
projects and their progress paths (which are color coded, red through to
green).

Project Management System

Chient: A3l Stale City Council 3
Asser Reservoir 1l Nod v FRerBY; | Please Select
Showe: Al * Owistanding - Closed SortBy. * Nome  ftem P Rating - Progross

£t [ Ostote [B Ropor |
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8. Images can be viewed or inserted against each project. It is recommended
that Image file names are prefixed with the project registration number
number followed by a sequential number (eg. 26 001, 26 002, 26 003 etc.).
This is important, as images are stored in a common attachments folder
(specific to the client) and will be ‘overwritten’ if the same file names are
used. This process of image collection allows for a progressive photographic
record to be assembled as the project develops.

Project Management System

General Chent: Am Saate City Couscil
Cleaning Asset: Reservoir Hill No3 B Filter By: | Plosse Solct., ¥

A * Outstanding  Closed

TADRRNE  Repair thi sdges of the roof sheeting

| Eot ||} Dints 1] Ropont |

12 Next Pagetof2
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formats such as Word, PDF, etc. along the way.

9. A project report can be created and exported into the various document

ASAM Project Management System Report

N\ 5=

11M0TI2004
Date; THTIEN Cliank Mame; Al Siaby City Coune
WS a Raservolr Mame: Resardain Hill Kad
Jdob Ha: a4as1 Project Humber: a
Claaning Dus: RO Inepaction Dus: RO Rogistar Mo L
Rained By: Pasarndd Data: nmEmz |
Magp Blandand: WOoS 84
Campird 1: 5042 24 188 E 156213040
Ca=ord I;
Project Category - Water Quality External
Mainienance ltem: Erigrity: Slatus;
Enlry Halch H 1 n
Gomments;
B sigs and Wil covee e el b el iy seel e lank ey s nair el o deise sy conlamersalon
Action taken by r stafl cof
S gl s ckss seciin Wil B hetoh frams weklenl sl s plaosd geer s eoslng phifors sea
Accapted or modified and approved for action: Date: 0TI 2 ves [N
Gomments;
(ks remprnbend bien Fieud s F ol pabei Py i) b babol ravur s
SOV AR Cshe e v o e WOk
Finance approved: Date: BOR202 Yos
Commants:
Flasaims dypjnal bod fumiala 1 b 8jasidt badiwe Dai 20100
Work arder issusd: Dt L2012 Yos | ]

Commants:

Flauita Falsiation Py LI ghaan e gn alsal b D takoh s, Raery F i 0 S v b on e,
DI PP Pl Ly v duleped works wll SN0 S 1o o wok s

THEHV IS BF inediscken] FF b i lsrrmane slar] bems, farl peogead P Desen Rarfler del sy Dir araifee weeh dus by malenisl gesiabiiy.

FTIO IS B cnsdisoked FF sl weisks & i asvisan] b e danaite fod B 000D
‘Work Order completed and accepled: Date:

Comments:
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10. General Projects - this is an additional PM area that is only available to
licensed users. There are eight, colour coded catagories available for more
specific renovation projects:

External coating

Roof re-newal

External coating and roof re-newal

Internal coating

Internal coating and roof re-newal

Miscellaneous CAPEX (for any other type of Capital project)
Miscellaneous OPEX (for any other type of Operational project)
Level 1 Inspection - all external areas with limited internal features
Level 2 inspection - all external and internal areas inspected

LCONI W

11. A programing maintenance calendar for an individual asset or across an
entire client asset base can be created and viewed in ASAM. This calendar is
linked to General Projects and allows for multiple sections within an
organisation to create and keep ‘up to date’ with programs of works that are
scheduled in the coming years for assets .

Maintenance Calendar

Clieat: Al State City Council

[ Coniracior Roves il | e

Cleaning At &l * " Solect 10yr Grouge | Page !

Mixer CP Project Fifter (Default All: A 3

Penetrations

Valuation

Conmic Rownok e oS Wedrnaed Vewouamts ool YA ol i e e
Broad 5t

General N

Condition E—]

Coatings High St o1

m High St Ho2 1

= Rissirvoar Hill o —] —i g

Condiion 1

m Rianrecir HE Nad a1l ] " |

Comments S — —
LEGEND

ext.coating oot Reneves! [l ext coaung & Root menewat [l int. coaung [l int coavmn & RootRenewsl  misccapex | wiscorex[lievimee  Levzinsp
Conlraclor Roles
e
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